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CRA Plan Amendment



The 2016 CRA Plan is amended to address the following:

• Remove outdated language;

• Update to reflect changes in State law for impact fees;

• Update to reflect the existing conditions and needs;

• Add specific programs and projects with funding sources, budget 

and timeline for each program and project.  

Amendment Highlights
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Economic Analysis of the Seminole Street Project shows:

Current Assessed Value = $11,913,450

No intervention: + $5.1m property value increase at 4% annual = 10 year TIF $375,000
Project Low return: +$7.5m property value increase at 5.5% annual = 10 year TIF $545,000
Project Medium return: +$11.1m property value increase at 7.5% annual = 10 year TIF $800,000
Project High return: +$14.2m property value increase at 9.0% annual = 10 year TIF $1,000,000
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10th Street Guy Davis Community Park Improvements/Sailfish Ballfields Improvements 
OPTIONS

Options Description Economic Benefits/
Impact

Staff Ranking/
Recommendation

A – Do Maximum Bond improvements for 
Phase I at 10th Street and 
redevelop Sailfish 
Ballfields (RFQ from 
interested development)

• Boost economy and tax 
revenue of surrounding 
areas

• Improves quality of 
life/health

• Attracts new residents and 
businesses

• Housing choices/mixed 
use/open space

• Increased impact/capacity 
by the development will 
require additional roadway 
improvements – developers 
make improvements or 
contribute  impact fees  to 
make capital improvements 
to benefit the new 
development and 
surrounding neighborhood

Staff recommends to 
bond the 10th Street 
improvements to 
maximize redevelopment 
potential on Sailfish 
Ballfields.

B – Do Minimum Bond improvements for 
Phase I at 10th Street and 
create green open space 
for park at Sailfish 
Ballfields 

• Boost economy and tax 
revenue of surrounding 
areas

• Improves quality of 
life/health

• Prevention of costly 
infrastructure 
improvements in ROW 

N/A

C – Do Nothing No improvements on 
either site and continue to 
operate as is

• No additional value added 
to local economy

N/A



Capital Improvement Projects Timeline and Budget



Impact Fees Incentive

• Developers have to pay one-time impact fees prior to C.O. on
development projects that increase the capacity of roadway.

• HB 207 - Impact Fees

• The revenue generated by the impact fees must be spent on
improvements that benefits the new development if there is increase in
capacity from the development (e.g. construction of new roads or addition
of lanes on existing roads).

• New proposed language in the CRA Plan – “Projects that provide
infrastructure benefits and pass the rational nexus test for impact fees, as
articulated in state law may be eligible to offset the impact fees. This may
occur where proposed new development contributes funding to, or
provides, additional capital facilities that are required to support the
impact of the new development.”



RECOMMENDATION

• Recommend option for 10th Street Community Park Improvement and

Sailfish Ballfields.

• Recommend approval of Resolution No. 07-2019, amendment to the CRA

plan to update and add new program and projects.


