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Emergency Management 

2019 Atlantic Hurricane Season Forecast 
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Emergency Management 

Goals 

 Prepare 

 Respond 

 Return to normal as quickly as possible 
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Emergency Management 

Public Notification/Social Media 

 Pre Hurricane Season  

 Pre Storm, During and Post Storm Updates 

 Joint Information/County Wide Message 

 AlertMartin 
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Emergency Management 

Employee Notification 

 Pre storm updates  

 Employee Hotline  
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Emergency Management 

Unified Command 

 County Wide Staff 

 Regularly scheduled Meetings with impending storm 
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Emergency Management 

City EOC 

 24 hour Operation during activation 

 2 shifts – Alpha/Bravo 

 Back up Radio System – 400mhz 

 WEBEOC 
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Emergency Management 

Evacuation/Search and Rescue 

 Pre Storm 

 Assist with ordered evacuations/notifications 

 Post Storm 

 Search and Rescue damaged areas 
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Emergency Management 

Shelters 

 Special Needs 

 General Population 

 1 within City limits 
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Emergency Management 

Public Safety Response During Storm 

 Police 

 Officers staged throughout City 

 Fire 

 Fire personnel staged during the storm 

 Dispatch 

 Public Works 

 Personnel pre staged during the storm 
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Emergency Management 

Damage Assessment 

 Building Department 

 Begins at daylight post storm 

 Assets pre staged  
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Emergency Management 

Debris Management 

 Public Works 

 Debris Management Contracts 

 Primary – Crowder Gulf 

 Secondary – DRC Emergency Services 

 Debris Monitoring Contracts 

 Primary – Thompson Consulting 

 Secondary – Landfall Strategies  
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Emergency Management 

Continuity of Operations 

 Plan is continuously updated 

 City Facility Preparations 

 Includes backup EOC facility 

 City Hall back up 

 Succession Planning  
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Emergency Planning 

 Plans  

 Training  

 Cooperative Agreements 

 Mitigation 
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Emergency Management 

Questions? 

 

 

Thank You! 
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