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WHY? 
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the 

SUCCESS 
of the Tram 

the community 

LOVES 
the Tram 

the FDOT Grant is 

EXPIRING 



Business 
Plan for Tram 
- 
5-Year Funding 
Outlook 

1 Review Existing Conditions 

2 Talk to Stakeholders 

3 
Best Practices in Other 
Places/New Ideas 

4 5-Year Financial Plan/Budget 

5 
Identify Existing Funding Sources 
• Are they feasible long-term? 
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Identify New Funding 
Sources/Partnerships 
• Do they mesh with local values? 
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Schedule 
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Surveys 
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81 Surveys 



Survey Highlights  

• Almost 90% of those surveyed had learned about 
the Tram through spotting it on the street 

• 65% of those surveyed had driven themselves and 
parked locally before riding the Tram 

• 29% of riders said their purpose on the Tram was to 
enjoy a ride 

• If the Tram were not available, 67% said they would 
have walked or biked 
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Survey Highlights (cont.)  

• 98% of those surveyed were satisfied with the 
service and reliability of the Tram 

• 76% would like to see the Tram expanded 

• 0% surveyed used the mobile app 

• 5% said they make the trip Downtown because of 
the Tram 
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Interviews & Site Visits 
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Case Studies 

Coral Gables, FL - Freebee 

Miami, FL - Freebee 

Tampa, FL - Downtowner 

Park City, UT – Main Street Trolley 

San Diego, CA - FRED 

Sarasota, FL - iRide 



Microtransit Case Studies 
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SERVICE LOCATION DESCRIPTION 
PUBLIC/ 
PRIVATE 

Main Street 
Trolley 

Park City, UT  Replica trolley bus.  Public 

iRide/Gotcha Sarasota Electric golf carts.  PPP/ Private 

Freebee Miami-Dade Electric golf carts with mini TVs.  PPP/ Private 

Downtowner Tampa Electric golf carts.  PPP 

eShuttle Austin, TX Electric golf carts.  PPP 

FRED San Diego, CA Electric golf carts.  PPP 

E-FROGS Dallas, TX Electric golf carts.  Private 



Case Study Findings 

• Driver tips will not provide substantial funds 

• Subsidies likely to be necessary to kick off service 
expansion 

• On-vehicle ads 

• Likely to be more prominent as ad portion of the 
budget increases 

• Maximizing ad revenue likely to require 
maximizing amount of ad space 

• Could be paired with stop branding, giveaways, 
and promotions 
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Case Study Findings (cont.) 

• Specialized tours as revenue source and a visitor-
friendly amenity 

• Environmental agencies as sources of grant 
funding 

• Web sites and other information sources must be 
kept up-to-date 

• Budgeting should consider publicizing/marketing 
the service 

• Vehicles not in service might be parked in visible 
locations for marketing 
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Transportation Network 
Companies (TNCs) 

• TNCs available in Stuart 

• Lyft 

• Uber 

• Stuart in Lyft's Port St. Lucie 
coverage area 

• Stuart in Uber's Miami & 
South Florida coverage area 
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TNC Planning Considerations 

• Designated TNC pickup/dropoff 
areas (curbside management) 

• Aide transfers between TNCs 
and transit 

• Keep TNCs from blocking 
bike lanes, parking spaces 
and loading areas 

Note: Designated TNC 
pickup/dropoff areas with short 
time restrictions might create a 
situation in which TNC drivers drive 
around while waiting for trips, 
contributing to traffic congestion.  
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Existing Service 
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Source:  City of Stuart Public Works Department 
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Infrastructure  



Tram Goal Statement:  

Continue to Plan, Operate and 
Maintain the Downtown Stuart Tram 
consistent with a Vision of enhanced 
mobility and economic development 

for the Downtown Stuart Area 
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Tram Objectives (FYs 2019-2025) 

• Improve tram reliability, efficiency and effectiveness 

• Assure fiscal stability through five (5) year budgeting 

• Create a distinct and recognizable brand for the Tram 

• Seek out and apply for grants and private sector 
participation 

• Increase transit ridership levels by capturing traditional 
and new transportation markets 

• Continue intergovernmental coordination with regional 
transportation authorities and the private sector to 
foster strong partnerships 
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2019 

2025 

• Accrue new funds 
• Coordinate with the CRA on 

parking infrastructure 
• Apply & implement FDOT 

Grant 
• Research new vehicle types 
• Utilize & adjust 5-year plan  

2020-2021 

• Vehicle replacements 
• Apply for FDOT Grants 
• Implement expanded 

service 
• Construct new shelters 
• Continue to plan for the 

future 

2022-2025 

• Continue operations 
• Staff roles & responsibilities 
• Fulfill FDOT Grant – new 

vehicle 
• Market service 
• Utilize 5-year financial tool 
• Seek additional funding 

2019 

Tram Objectives 
(FYs 2019-2025) 



Funding Sources:  
Existing and Potential* 

• CRA ($100,000 per year with 3.5% annual growth) 

• FDOT Service Development Grant (new service only at 
50% match) 

• Vehicle and Shelter Ads ($7,900 annually) 

• Fees for Special Events ($3,000 annually) 

• FDOT Intermodal Grant  (intermodal shelter purchases 
at 50% match) 

• Parking Fees ($80,000 annually) 

*estimates 
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Alternative Cost Analysis 
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March 
2019 
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FY 
2023 



Next Steps 

DATE MEETING 

April 1 MPO Joint Advisory Committee  
• Citizens’ Advisory Committee 
• Bicycle & Pedestrian Advisory Committee 
• Technical Advisory Committee 

April 15 MPO Board  
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THANK YOU 


