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between the Department and the recipient. Each JPA shall include an Exhibit
C and Exhibit D as provided in the Public Transportation Joint
Participation Agreement Procedure, 725-000-005.

District Offices shall maintain a record of reports on the progress of the project
as compared to objectives and milestones as set forth in the Service
Development project proposal and/or Exhibit C of the JPA. The frequency of
required progress reports shall be specified in the JPA.

District Offices shall visit each recipient no less than once a year at their place
of business. More frequent on site monitoring requirements may be specified
in the Service Development project proposal and/or Exhibit C of the JPA if
warranted by the nature of the project. The purpose of the visit will be to
consult with the recipient on the reported progress in meeting objectives and
milestones. The visit will be documented in the project file.

The District Office shall maintain project files that contain, at a minimum:
A copy of the JPA and any supplements thereto.

A copy of all progress reports, whether annual or more frequent, as specified
in the JPA.

A copy of each invoice presented for payment.

A copy of the portion of the audit performed in compliance with the Florida
Single Audit Act, Section 215.97 F.S., as directed by the Office of the
Inspector General.

A summary of each monitoring visit made to the recipient's place of business.

A final report on the project, analyzing the success or lack thereof in terms of
the criteria established at the beginning of the project, and the basis on which
the decision to continue or not to continue the experimental service, method,
technology, etc., was made.

A copy of the final report from every Service Development Project shall be
provided to the Central Office and copied to each District Office. District
Offices shall provide copies of the interim progress reports to the Central
Office upon request.

The Central Office shall biennially compile a statewide report to analyze and
communicate results of Service Development Projects.
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3. TRAINING
No training is required by this procedure.
4, FORMS
Form No. 725-030-06, Public Transportation Joint Participation
Agreement, is available from the Department's Forms Library. Requirements

for use of the form are provided in Procedure No. 725-000-005, Public
Transportation Joint Participation Agreement.
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2015-2017 Budget

City of Stuart
12017 Fiscal Budget
Estimated Appropriations

Account 2015 2016 Dept Manager Commission %
Audited Current Request Recommend Adopt Change
001 GENERAL
1232

513 OTHER SALARIES AND WAGES 0 0 127,500 127,500 127,500 0.00%
TRAM DRIVERS 127,500 127,500 127,500

521 FICA TAXES 0 0 9,754 9,754 9,754 0.00%

522 RETIREMENT CONTRIBUTIONS 0 0 9,588 9,588 9,588 0.00%

Total PERSONAL SERVICES 0 0 146,842 146,842 146,842 0.00%

541 COMMUNICATIONS SERVICES 0 0 250 250 250 0.00%
CELL PHONES 250 250 250

543 UTILITY SERVICES 0 0 750 750 750 0.00%
ELECTRICITY 750 750 750

545  INSURANCE 0 0 5,967 5,000 5,000 0.00%
TRICO GENERAL LIABILITY INSURANCE 5,967 5,000 5,000

546 REPAIR AND MAINTENANCE 0 0 6,500 6,500 6,500 0.00%
VM-REPAIR AND MAINTENANCE 6,500 6,500 6,500

552 OPERATING SUPPLIES 0 0 2,424 2,424 2,424 0.00%
FUEL 2017 (211.75 TOTAL GALLONS @ $2) 424 424 424
UNIFORMS (9 EMPLOYEES) 2,000 2,000 2,000

Total OPERATING EXPENSES 0 0 15,891 14,924 14,924 0.00%

564  MACHINERY AND EQUIPMENT 0 0 36,000 36,000 36,000 0.00%
6TH TRAM 18,000 18,000 18,000
6TH TRAM ~ FDOT GRANT 18,000 18,000 18,000

Total CAPITAL OUTLAY 0 0 36,000 36,000 36,000 0.00%

Division MICRO-TRANSIT OPERATIO 0 0 198,732 197,765 197,765 0.00%
Division + Consolidated + Indirect Charges: 198,732 197,765 197,765

Monday, August 29, 2016
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City of Stuart
2016 Fiscal Budget
Estimated Appropriations

Account 2014 2015 Dept Manager Commission %
Audited Current Request Recommend Adopt Change
107 COMMUNITY REDEVELOPMENT
1117 CRA

546 REPAIR AND MAINTENANCE 10,285 10,000 10,000 13,500 13,500 35.00%
OTHER 7,000 7,000 7,000
VM-REPAIR AND MAINTENANCE 3,000 6,500 6,500

547 PRINTING AND BINDING 566 1,000 1,000 1,000 1,000 0.00%
PRINTING & BINDING, SIGNS, BROCHURES 1,000 1,000 1,000

548 PROMOTIONAL ACTIVITIES 5,865 6,000 6,000 6,000 6,000 0.00%
MARKETING & PROMOTIONS 6,000 6,000 6,000

549 OTHER CURRENT CHARGES 11,910 33,166 2,100 2,100 2,100 -93.67%
FEC RAILWAY 10 PARCEL GROUND LEASE RE TAX 2,100 2,100 2,100

551  OFFICE SUPPLIES 1,029 1,800 1,800 1,800 1,800 0.00%
COPY PAPER 1,800 1,800 1,800

552 OPERATING SUPPLIES 4,682 2,260 1,944 2,944 2,944 30.26%
FUEL 2016 (314.64 TOTAL GALLONS @ $3) 944 944 %44
UNIFORMS (9 EMPLOYEES) 1,000 2,000 2,000

554 BOOKS AND MEMBERSHIPS 2,829 1,691 1,691 1,561 1,561 7.69%
APA/AICP MEMBERSHIP 476 476 476
CRA DISTRICT FEES 175 175 175
FRA MEMBERSHIP FEES 870 870 870
MARTIN COUNTY LEADERSHIP 40 40 40
NOTARY (EVERY 4 YEARS-FY15) 130 0 0

555 TRAINING 2,787 2,495 2,495 2,495 2,495 0.00%
APA CONFERENCE / CERTIFICATION 745 745 745
FLORIDA REDEVELOPMENT ASSOC. CONFERENCE 1,500 1,500 1,500
STUART MAIN STREET CONFERENCES 250 250 250

557 INDIRECT COSTS (NET) 33,813 35,865 38,248 38,478 38,549 7.48%
TO GENERAL FUND 37,085 37,331 37,394
TO WATER AND SEWER 1,164 1,147 1,155

Total OPERATING EXPENSES 129,985 183,544 122,749 157,349 157,420 -14.23%

563  INFRASTRUCTURE 167,909 959,241 1,233,428 1,140,809 1,141,209 18.97%
AVAILABLE FOR INFRASTRUCTURE PROJECTS 1,038,428 945,809 946,209
FDOT JOHNSON KINDRED GRANT MATCH 2016 97,500 97,500 97,500
FDOT JOHNSON KINDRED GRANT MATCH 2017 97,500 97,500 97,500

564 MACHINERY AND EQUIPMENT 30,000 67,000 0 0 0 -100.00%

Total CAPITAL QUTLAY 197,909 1,026,241 1,233,428 1, 140,865 . 1,141,209 11.20%

571 PRINCIPAL 336,474 382,304 396,579 396,579 396,579 3.73%

258

Thursday, September 03, 2015
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City of Stuart
2016 Fiscal Budget
Estimated Appropriations

Account 2014 2015 Dept Manager  Commission %
Audited Current Request Recommend Adopt Change
107 COMMUNITY REDEVELOPMENT
1117 CRA
571 PRINCIPAL 336,474 382,304 396,579 396,579 396,579 3.73%
2002 TIF BONDS (3/1/18) 269,579 269,579 269,579
2013 NON-ADVAL REV NOTE (7/1/2023) - TRIANGLE PROPERTY 47,000 47,000 47,000
TRIANGLE PROPERTY ADDITIONAL PRINCIPAL PAYDOWN 80,000 80,000 80,000
572 INTEREST 114,063 99,926 86,749 86,749 86,749 -13.19%
2002 TIF BONDS (9/1/18) 36,992 36,992 36,992
2013 NON-ADVAL REV NOTE (7/1/2023) - TRIANGLE PROPERTY 49,757 49,757 49,757
Total DEBT SERVICE 450,537 482,230 483,328 483,328 483,328 0.23%
582 AIDS TO PRIVATE ORGS 5,500 10,000 0 10,000 10,000 0.00%
Total GRANTS AND AIDS 5,500 10,000 0 10,000 10,000 0.00%
591 INTRAGOVERNMENTAL TRANSFS 110,000 90,000 90,000 90,000 90,000 0.00%
TRANSFER TO GEN FUND ECONOMIC STRATEGIES DIVISION 80,000 80,000 80,000
TRANSFER TO GEN FUND FOR AUDIT 10,000 10,000 10,000
595  OTHER NONOPERATING USES 0 5,426 9,126 9,126 9,126 68.19%
GWI 3,700 3,700 3,700
HEALTH SELF-INSURANCE RESERVE 5426 5,426 5426
Total OTHER USES 110,000 95,426 99,126 99,126 99,126 3.88%
Division  CRA 1,215,422 2,182,538 2,273,191 2,284,594 2,284,594 87.97%
COMMISSION 1,049 1,219 1,219
MANAGER 0 0 0
ECONOMIC STRAT 0 0 0
HUMAN RESOURCES 0 0 0
CITY CLERK 1,948 2,064 2,064
FINANCIAL SERVICES 7,092 7,092 7,002
INFORMATION SERVICES 0 1] 0
CITY ATTORNEY 26,995 27,019 27,019
VEHICLE MAINTENANCE 0 1] Q
BUILDING MAINTENANCE 0 0 Q
LEGISLATIVE & MARKETING 0 0 0
CUSTOMER SERVICE 1,164 1,155 1,155
WS GENERAL GOV 0 0 0
Total Indirect Costs 38,248 38,549 38,549
Division + Consolidated + Indirect Charges: 2,311,439 2,323,143 2,323,143

Thursday, September 03, 2015
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; 2016 Fiscal Budget
Personnel Sheet

1117 CRA
Range/ Current Range/ Dept Spec Range/ Mgr Spec Range/ Comm Spec
Class Title Step  Salary Prent  Step Req Pay Prent  Step Rec  Pay Prcnt  Step  Adopt Pay
1020 CITY MANAGER 155,000.00 0.16 24,800 1,181
1040 DEVELOPMENT DIRECTOR 27 17 113,972.13 0.05 27 17 5,699 69
1055 CRA ADMINISTRATOR 239 7328877 1.00 23 9 73,289 1,380 10023 9 73,289 1,380 1.0023 9 73,280 1,380
2042 CRA PROGRAM SPECIALIST 125 4274534 10012 5 38,859 1,020 10012 5 42,745 1,020 1.0012 5 42,745 1,00
At DIVISION ASSISTANT
2045 CRA PROGRAM MANAGER 15 9 49,601.52 100 15 9 49,602 1,020 10015 9 49,602 1,020 0.5015 9 24,801 510
6020 EXEC ADMIN ASSISTANT 13 8 43,940.62 0.10 13 8 4,394 48 01013 8 4,394 48 0.1013 8 4,3%4 48
BUDGET PART-TIME 10000 O 127,500 0 1.0000 0 127,500 0
BUDGET OVERTIME 10000 0 1,000 0 1.0000 © 1,000 0
BUDGET MERIT 1.00 00 0 2,625 0 10000 © 2,625 0 1.0000 0 2,625 0
o Count 5 ' 4 5
Total 174,467 3,537 301,155 3,468 301,154 4,139
Thursday, September 03, 2015 260
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__ City of Stuart
2015 Fiscal Budget
Estimated Appropriations

Account 2013 2014 Dept Manager Commission %
Audited Current Request Recommend Adopt Change
107 COMMUNITY REDEVELOPMENT
1117 CRA
512 REGULAR SALARIES AND WAGE 197,597 209,503 200,999 196,585 196,585 6.17%
513 QTHER SALARIES AND WAGES 40,322 72,000 107,512 87,512 87,512 2.54%
514  QVERTIME 215 5,000 5,000 5,000 5,000 0.00%
515  SPECIAL PAY 10,182 7,906 7,416 6,466 6,466 -18.21%
521 FICA TAXES 18,488 21,534 24,551 22,611 22,611 5.00%
522 RETIREMENT CONTRIBUTIONS 13,429 19,613 15,541 15,642 15,642 20.25%
523 LIFE AND HEALTH INSURANCE 36,880 34,606 43,481 48,769 48,769 40.93%
CLINIC 3372 3372 3,372
EMPLOYEE INSURANCE 36,173 41,461 41,461
HEALTH INSURANCE INCREASE 10% 3,936 3,936 3,936
524 WORKERS' COMPENSATION 2,373 2,513 2,513 2,513 2,513 0.00%
Total PERSONAL SERVICES 319,487 372,675 407,012 385,097 385,097 33%%
531 PROFESSIONAL SERVICES 4,000 0 15,000 28,767 28,767 0.00%
CRA PLAN AMENDMENTS 15,000 28,767 28,767
540 TRAVEL AND PER DIEM 4,830 7,000 7,000 5,000 5,000 -2857%
541 COMMUNICATIONS SERVICES 1,038 1,050 950 950 950 -9.52%
CELL PHONE 200 200 200
LONG DISTANCE 300 300 300
PHONE SETS 450 450 450
542 FREIGHT/POSTAGE SERVICES 329 520 520 520 520 0.00%
543 UTILITY SERVICES 2,568 2,700 4,200 4,200 4,200 55.56%
ELECTRIC 1,200 1,200 1,200
WATER/SEWER 3,000 3,000 3,000
544  RENTALS AND LEASES 51,630 30,314 31,529 31,529 31,529 4.01%
COPIER LEASE & USAGE 3,700 3,700 3,700
CRA FEC RAILROAD CROSSING MAINTENANCE AND LAND USE 25,529 25,529 25,529
OTHER 2,300 2,300 2,300
545 INSURANCE 17,251 18,268 18,301 18,301 18,301 0.18%
FLOOD INSURANCE PORTION 401 401 401
TRICO GENERAL LIABILITY INSURANCE 17,900 17,500 17,900
546 REPAIR AND MAINTENANCE 8,122 10,000 10,000 10,000 10,000 0.00%
OTHER 7,000 7,000 7,000
VM-REPAIR AND MAINTENANCE 3,000 3,000 3,000
547 PRINTING AND BINDING 555 1,000 1,000 1,000 1,000 0.00%
PRINTING & BINDING, SIGNS, BROCHURES 1,000 1,000 1,000

Monday, October 06, 2014
273
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City of Stuart
2015 Fiscal Budget
Estimated Appropriations

Account 2013 2014 Dept Manager Commission %

Audited Current Request Recommend Adopt Change
107 COMMUNITY REDEVELOPMENT
1117 CRA
548  PROMOTIONAL ACTIVITIES 12,428 11,000 11,000 6,000 6,000 “45.45%
MARKETING & PROMOTIONS 11,000 6,000 6,000
549 OTHER CURRENT CHARGES 1,945 30,000 33,166 33,166 33,166 10.55%
EAST STUART REDEVELOPMENT INITIATIVE 20,000 20,000 20,000
ECONOMIC REDEVELOPMENT 10,000 10,000 10,000
FEC RAILWAY 10 PARCEL GROUND LEASE RE TAX 2,100 2,100 2,100
OTHER 1,066 1,066 1,066
551  OFFICE SUPPLIES 1,163 2,018 1,800 1,800 1,800 -10.80%
COPY PAPER 1,800 1,800 1,800
552 OPERATING SUPPLIES 3,668 1,800 2,260 2,260 2,260 25.56%
FUEL FOR TRAM (360 @ $3.5 P/G) 1,260 1,260 1,260
UNIFORMS (9 EMPLOYEES) 1,000 1,000 1,000
554 BOOKS AND MEMBERSHIPS 1,562 1,265 1,691 1,691 1,691 33.68%
APA/AICP MEMBERSHIP 476 476 476
CRA DISTRICT FEES 175 175 175
FRA MEMBERSHIP FEES 870 870 870
MARTIN COUNTY LEADERSHIP 40 40 40
NOTARY (EVERY 4 YEARS-FY15) 130 130 130
555 TRAINING 5,223 1,500 2,495 2,495 2,495 66.33%
APA CONFERENCE / CERTIFICATION 745 745 745
FLORIDA REDEVELOPMENT ASSOC. CONFERENCE 1,500 1,500 1,500
STUART MAIN STREET CONFERENCES 250 250 250
557 INDIRECT COSTS (NET) 26,442 33,813 35,607 35,865 35,865 6.07%
TO GENERAL FUND 34,460 34,554 34,554
TO WATER AND SEWER 1,147 1,310 1,310
Total OPERATING EXPENSES 142,754 152,248 176,519 183,544 183,544 20.56%
563 INFRASTRUCTURE 14,965 168,000 50,000 959,241 959,241 470.98%
AVAILABLE FOR INFRASTRUCTURE PROJECTS 50,000 959,241 959,241
Total CAPITAL QUTLAY 14,965 168,000 50,000 959,241 959,241 470.98%
571 PRINCIPAL 237,197 336,474 342,304 382,304 382,304 13.62%
2002 TIF BONDS (9/1/18) 258,304 258,304 258,304
2013 NON-ADVAL REV NOTE (7/1/2023) - TRIANGLE PROPERTY 44,000 44,000 44,000
TRIANGLE PROPERTY ADDITIONAL PRINCIPAL PAYDOWN 40,000 80,000 80,000
572 INTEREST 69,375 113,024 99,926 99,926 99,926 -11.59%
2002 TIF BONDS (9/1/18) 48,267 48,267 48,267
2013 NON-ADVAL REV NOTE (7/1/2023) - TRIANGLE PROPERTY 51,659 51,659 51,659

Monday, October 06, 2014
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City of Stuart
2015 Fiscal Budget
Estimated Appropriations

Account 2013 2014 Dept Manager Commission %
Audited Current Request Recommend Adopt Change
107 COMMUNITY REDEVELOPMENT
1117 CRA
Total DEBT SERVICE 306,571 449,498 442,230 482,230 482,230 7.28%
562 AIDS TO PRIVATE ORGS 2,599 10,000 10,000 10,000 10,000 0.00%
Total GRANTS AND AIDS 2,599 10,000 10,000 10,000 10,000 0.00%
591 INTRAGOVERNMENTAL TRANSFS 150,337 100,000 90,000 90,000 90,000 -10.00%
TRANSFER TO GEN FUND ECONOMIC STRATEGIES DIVISION 80,000 80,000 80,000
TRANSFER TG GEN FUND FOR AUDIT 10,000 10,000 10,000
595  OTHER NONOPERATING USES 5,787 0 5,426 5,426 5,426 0.00%
HEALTH SELF-INSURANCE RESERVE @ 15% 5,426 5,426 5426
Total OTHER USES 156,124 100,000 95,426 95,426 95,426 -4.57%
Division ~ CRA 942,500 1,252,421 1,181,187 2,115,538 2,115,538 124.46%
FINANCIAL SERVICES 7,150 7115 7115
BUILDING MAINTENANCE 0 0 0
INFORMATION SERVICES 0 0 0
MANAGER 0 0 0
HUMAN RESCURCES a [ 0
COMMISSION 1,010 1,060 1,060
CUSTOMER SERVICE 1,147 1,310 1,310
CITY CLERK 1,945 2,022 2022
ECONOMIC STRAT 0 0 Q
CITY ATTORNEY 24,356 24,358 24,358
VEHICLE MAINTENANCE 0 0 Q
WS GENERAL GOV 0 [] 0
Total Indirect Costs 35,608 35,865 35,865
Division + Consolidated + Indirect Charges: 1,216,795 2,151,403 2,151,403
Monday, October 06, 2014
275
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City of Stuart
2015 Fiscal Budget
Estimated Appropriations

Account 2013 2014 Dept Manager Commission %
Audited Current Request Recommend Adopt Change
7197 COMMUNITY REDE\[ELOPMENT

Dept CRA 942,500 1,252,421 1,181,187 2,115,538 2,115,538 68.92%

Monday, October 06, 2014
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City of Stuart
2015 Fiscal Budget
Personnel Sheet

1117 CRA
Range/ Current Range/ Dept Spec Range/ Mgr Spec Range/ Comm Spec
Class  Title Step  Salary Prent  Step Req Pay Pront Step  Rec Pay Prent  Step  Adopt  Pay
1040 DEVELOPMENT DIRECTOR 27 17 11397213 0.05 27 17 5,427 69 00527 17 5,699 69 0.0527 17 5,69 69
1055 CRA ADMINISTRATOR 23 9 7328877 1.00 23 9 73,289 1,380 10023 9 73,289 1,380 10023 9 73,289 1380
2045 CRA PROGRAM MANAGER 15 9 4960152 1.00 15 9 49,602 1,020 10015 9 49,602 1,020 10015 9 49,602 1,020
3041 SENIOR PLANNER 19 8 5885661 050 19 8 29,428 1,200
3041 SENIOR PLANNER 1.0019 1 24,743 0 10019 1 24,743 0
VACANT POSITION 1 1
6020 EXEC ADMIN ASSISTANT 13 8 43,940.62 0.10 13 8 4,394 102 0.1013 8 4,3% 102 01013 8 43% 102
6045 DIVISION ASSISTANT 12 5 3885904 100 12 5 38,859 1,020 10012 5 38,859 1,020 10012 5 38,859 1,020
BUDGET PART-TIME 1.00 107,512 0 1.00 87,512 0 1.00 87,512 [
BUDGET OVERTIME 1.00 5,000 0 1.00 5,000 0 1.00 5,000 0
BUDGET MERIT 1.00 0 2,875 1.00 0 2,875 1.00 0 2875
Count 6 6 6
Total 313,511 7,666 289,097 6,466 289,097 6,466
Monday, October 06, 2014
277
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City of Stuart |

2018 Budget

SUNGARD PENTAMATION
DATE: 03/21/2018
TIME: 15:21:21

CITY OF STUART, FL
EXPENDITURE STATUS REPORT

SELECTION CRITERIA: expledgr.key orgn='1232'
ACCOUNTING PERIOD: 13/17

SORTED BY: FUND,DEPARTMENT,ORDER,DIVISION,1ST SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,DIVISION,1ST SUBTOTAL

PAGE BREAKS ON: FUND,DIVISION
FUND-001 GENERAL 1ST SUBTOTAL-510 PERSONAL SERVICES
DEPARTMENT-1180 PUBLIC WORKS

ORDER-05

DIVISION-1232 MICRO-TRANSIT OPERATIONS

PERIOD ENCUMBRANCES
ACCOUNT = - = - =~ TITLE - - - - - BUDGET EXPENDITURES QUTSTANDING
513 OTHER SALARIES AND WAGES 120,238.66 2,069.89 .00
521 FICA TAXES 9,204.32 158.35 .00
522 RETIREMENT CONTRIBUTIONS 7,439.18 163.93 .00
TOTAL PERSONAL SERVICES 136,882.16 2,;392.27 .00
1ST SUBTOTAL-530 OPERATING EXPENSES
534 OTHER SERVICES 8.83 .00 .00
541 COMMUNICATIONS SERVICES 475.06 189.64 .00
543 UTILITY SERVICES 554.28 49.81 .00
546 REPATR AND MAINTENANCE 7,552.69 74.22 .00
547 PRINTING AND BINDING 245.16 214.66 .00
552 OPERATING SUPPLIES 2,027.86 41.70 .00
TOTAL OPERATING EXPENSES 10,863.88 570.03 .00
1ST SUBTOTAL-560 CAPITAL OUTLAY
564 MACHINERY AND EQUIPMENT .00 .00 29,943.00
TOTAL CAPITAL OUTLAY .00 .00 29,943.00
TOTAL MICRO-TRANSIT OPERATION 147,746.04 2,962.20 29,943.00
TOTAL PUBLIC WORKS 147,746.04 2,962.20 29,943.00
TOTAL GENERAL 147,746.04 2,962.20 29,943.00
TOTAL REPORT 147,746.04 2,962.20 29,943.00

YEAR TO DATE

9,204

7,439,
136,882.

8.
475.
554,
7,552.
245,
2,027.

10,863.

147,746.
147,746.

147,746.

147,746.

EXP
120,238.
.32

66

18
16

04
04

04

04

PAGE NUMBER: 1
EXPSTALL
AVAILABLE XTD/
BALANCE BUD
.00 100.00
.00 100.00
.00 100.00
.00 100.00
.00 100.00
.00 100.00
.00 100.00
.00 100.00
.00 100.00
.00 100.00
00 100.00
-29,943.00 00
-292,943.00 00
~29,943.00 120.27
-29,943.00 120.27
-29,943.00 120.27
-29,943.00 120.27
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City of Stuart

2018 Fiscal Budget

Estimated Appropriations

Account 2016 2017 Dept Manager  Commission %
Audited Current Request Recommend Adopt Change
001 GENERAL
| 1232 MICRO-TRANSIT OPERATIONS

513 OTHER SALARIES AND WAGES 0 127,500 127,500 127,500 127,500 0.00%
TRAM DRIVERS 127,500 127,500 127,500

521 FICA TAXES 0 9,754 9,735 9,735 9,735 0.19%

522 RETIREMENT CONTRIBUTIONS 0 9,588 9,588 10,098 10,098 532%

524  WORKERS' COMPENSATION [} 0 2,946 2,946 2,946 0.00%
TRICO W/C INSURANCE 2,946 2,946 2,946

Total PERSONAL SERVICES 0 146,842 149,769 150,279 150,279 2.34%

534  OTHER SERVICES 0 200 0 0 0 -100.00%

541 COMMUNICATIONS SERVICES 0 250 350 350 350 40.00%
PHONE SERVICE 100 100 100
WIRELESS SERVICE 250 250 250

543 UTILITY SERVICES 0 750 750 750 750 0.00%
ELECTRICITY 750 750 750

545  INSURANCE 0 5,000 5,769 5,769 5,769 15.38%
TRICO GENERAL LIABILITY INSURANCE 5,769 5,769 5,769

546 REPAIR AND MAINTENANCE 0 6,500 6,500 6,500 6,500 0.00%
VM-REPAIR AND MAINTENANCE 6,500 6,500 6,500

551 OFFICE SUPPLIES 0 0 400 400 400 0.00%
OFFICE SUPPLIES 400 400 400

552 OPERATING SUPPLIES 0 2,600 8,324 8,324 8,324 220.20%
FUEL 2017 (211.75 TOTAL GALLONS @ $2) 424 424 424
MONTHLY GPS MONITORING SYSTEM 5,000 5,000 5,000
UNIFORMS (22 EMPLOYEES) 2,900 2,900 2,900

Total OPERATING EXPENSES 0 15,300 22,093 22,093 22,093 44.40%

564  MACHINERY AND EQUIPMENT 0 36,000 41,000 0 0 -100.00%
Grant REPLACEMENT TRAM MTS1 - FDOT GRANT® PWP(00354-564 20,500 0 0
REPLACEMENT TRAM MTS1 PWP00354-564 20,500 [ 0

Total CAPITAL OUTLAY 0 36,000 41,000 0 0 -100.00%

Division ~ MICRO-TRANSIT QPERATIO 0 198,141 212,862 172,372 172,372 -13.01%
Division + Consolidated + Indirect Charges: 212,862 172,372 172,372

129 | Page
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City of Stuart
2019 Fiscal Budget
Estimated Appropriations
. Account 2017 2018 Dept Manager Commission %
Audited Current Request Recommend Adopt Change
001 GENERAL
1232 MICRO-TRANSIT OPERATIONS
513  OTHER SALARIES AND WAGES 120,239 127,500 127,500 127,500 127,500 0.00%
TRAM DRIVERS 127,500 127,500 127,500
521 FICA TAXES 9,204 9,735 9,754 9,754 9,754 0.19%
522  RETIREMENT CONTRIBUTIONS 7,439 10,008 10,532 10,532 10,532 4.29%
524  WORKERS' COMPENSATION 0 2,946 3,179 3,179 3,179 7.91%
TRICO W/C INSURANCE 3179 3,179 3179
Total PERSONAL SERVICES 136,882 150,279 150,964 150,964 150,964 0.46%
534  OTHER SERVICES 9 [ 0 0 0 0.00%
541  COMMUNICATIONS SERVICES 475 350 1,000 1,000 1,000 185.71%
PHONE SERVICE 100 100 100
VERIZON WIRELESS SERVICE 500 900 900
543 UTILITY SERVICES 554 750 750 750 750 0.00%
ELECTRICITY 750 750 750
545  INSURANCE 0 5,769 6,226 6,226 6,226 7.92%
TRICO GENERAL LIABILITY INSURANCE 6,226 6,226 6,226
546 REPAIR AND MAINTENANCE 7,553 15,500 13,000 13,000 13,000 -16.13%
'VM-REPAIR AND MAINTENANCE 13,000 13,000 13,000
547 PRINTING AND BINDING 245 0 0 0 0 0.00%
551  OFFICE SUPPLIES 0 400 400 400 400 0.00%
OFFICE SUPPLIES 400 400 400
552 OPERATING SUPPLIES 2,028 8,324 8,430 8,430 8,430 1.28%
FUEL 2019 (211.75 TOTAL GALLONS @ $2.50) 530 530 530
MONTHLY GPS MONITORING SYSTEM 5,000 5,000 5,000
UNIFORMS (12 EMPLOYEES) 2,900 2,500 2,500
Tota! OPERATING EXPENSES 10,864 31,093 29,806 29,806 29,806 “4.14%
564  MACHINERY AND EQUIPMENT 29,943 0 35,000 35,000 35,000 0.00%
New Grant | * REPLACEMENT GAS DRIVEN TRAM (50% MATCHING) 17,500 17,500 17,500
New | REPLACEMENT GAS DRIVEN TRAM (50% MATCHING) 17,500 17,500 17,500
Tota! CAPITAL OUTLAY 29,943 0 35,000 35,000 35,000 0.00%
Division MICRO-TRANSIT OPERATIO 177,689 181,372 215,770 215,770 215,770 18.97%
Division + Consolidated + Indirect Charges: 215,770 215,770 215,770
Friday, August 31, 2018
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